Quarterly Narrative Progress Report on CMM Grants
Quarter #: 2 Period of report: January – March 2016
Implementing Organization: S.H.I.N – The Israeli Movement for Equal
Representation of Women.
Program name: Young Women Parliament

1. Major activities and accomplishments during this period.
Referring to your performance progress monitoring plan, please describe actual
activities and outcomes during this period and compare them with the targets
indicated in the implementation plan.


About 150 girls, four groups from the Arab towns (Tira, Jisr a-Zarqa, Yarqa and
Fureidis) and seven groups from Jewish towns (Kfar Saba [two groups],
Hertzliya, Ofakim, Lod and Bat Yam [two groups]), participated in a two days
seminar & visit to the Knesset in Jerusalem on the 21-22 February 2016.



About 90 girls, five groups from Jewish towns (Kfar Saba, Bat Yam (two
groups), Lod and Hertzliya) and two groups from Arab town and villages (Tira
and Jisr a-Zarqa) participated in an all-participants event in Kfar Saba, a YWP
conference dealt with sexual harassment issues. The title was: "Say NO to
sexual violence".



Community projects (on Mother's Day, International Women's Day, Good
Deeds Day, culture activities month, gender awareness presentations in
schools) were initiated and organized by the groups in Tira, Kfar Saba and
Hertzliya.



Aiming at establishing stronger and sustainable relationships with schools' staff
and with local authorities, meetings were held in all the Arab municipalities
participating in the YWP project. They were attended by Esther Hertzog, Shin's
co-chair and Hunaida Assaf, Arab girls groups' coordinator, and by staff

members and functionaries from the local municipalities. Two meetings of the
coordinator, Rachel Levi Herz and the steering committee members (Tsipi
Glickman and Esther Hertzog) with local facilitators and girls took place in Lod
and Ofakim.


Girls from Jisr a-Zarqa, Hertzliya, Kfar Saba, Yarqa and Fureidis were
interviewed on Anwar's internet-radio program (on "Kol Hashalom"). They
talked about their experiences in the two-day seminar, their excitement from
the empowerment workshops, the inspiring visit to the Knesset and meeting
women MKs, and their insights from participating in the YWP's activities.

The Jerusalem Seminar
About 150 Arab and Jewish girls from various locations (Hertzliya, Kfar-Saba,
Ofakim, Lod, Bat-Yam, Tira, Jisr a-Zarqa, Yarqa and Fureidis) participated in a two
days seminar, held in Zipori Center in Jerusalem.
During the seminar we conducted workshops and lectures on leadership and girls'
empowerment. We aimed at identifying common interests regarding gender,
encouraging a dialogue about social issues, creating a common language, and
enhancing solidarity among the groups and girls from all places.
The girls participated in self defense class by an NGO called "El-Halev" (a part of
this activity included the breaking of bricks with bare hands!). At night we held a
dancing party for all participants and facilitators, this encouraged social interaction
between the girls from various backgrounds. This activity facilitated exciting nonverbal communication among Jewish and Arab girls.
The second day started with a YOGA class and then a visit to the Knesset. The
tour in the Knesset was followed by a meeting and dialogue with female MKs:
Karin Elharar, Aliza Lavi and Aida Touma-Sliman – Chair person of the Women's
and Gender Equality committee. The girls had a chance to ask questions and
relate to the MKs talks. This was an exciting experience for all, the girls as well as
the adults who participated, in terms of raising gender awareness and feminist
commitment.
Some of the girls' responses regarding the seminar:

AYA: Dancing together, Jewish and Arab girls, brought us closer together and
broke down the tension. We felt like friends, exchanged phone numbers and
created a "WhatsUp" group in order to get to know each other better.
RASHA: We felt that we could behave freely together, and the experience we
shared made us believe that together we could make a change, we could change
reality.
The girls confided that they had difficulties getting an approval from their parents
to participate in the seminar. The attitude changed after their parents heard about
their experience. Most of the girls expressed their interest in attending more
Jewish-Arab joint activities.
Local Activities:
The groups continued the ongoing activities according to their planed programs.
Meetings addressed subjects such as: identity, sexuality, mother-daughter
relationships (in the context of Mother's Day), and other gender issues.
Activity in the Arab groups
Jisr a-Zarqa and Tira: The girls participated in a Young Woman Parliament that
took place in Kfar-Saba on March 28th 2016. The YWP dealt with sexual
harassment issues. The title was: "Say NO to sexual violence".
Fureidis: As part of the local YWP activities the girls, assisted by Suhad Chamed
their facilitator, took upon themselves to organize and lead "Mother's Day"
ceremony at school. The event was a big success and reflected on the YWP
group's activity at the school arena.
Yarqa: Preparations for the first YWP in the Arab society took place. The event
was set to May 15th. Hunaida Assaf, the Arab sector coordinator and Zahra Atalla,
the local facilitator, along with the school's steering committee are involved in the
process. The steering committee consists of three 10th grade teachers, the school
counselor and the YWP's coordinator and the local facilitator. Several meetings
were held with the girls. The chosen topic was: "Women and Girls leading the way
-Challenges and barriers to success".
Tira: A meeting in February 17th was organized at the municipality hall, in which
the girls, their parents and teachers along with the coordinator Hunaida Assaf and

Esther Hertzog, as Shin's representative, participated. The meeting served to
strengthen the cooperation with the local municipality's leaders. A discussion was
held regarding the vision of the program and its contribution to the community.
The girls also participated in joint preliminary workshop with girls from the YWP's
group in the neighboring town of Kfar-Saba, to prepare their part in the coming
YWP conference (held on March 28th). During the all-participants' event in Kfar
Saba girls from Tira presented impressive talks on "spoken word", describing
women's experiences concerning sexual harassment.
Guided by their facilitator, Ohud Shveita, the girls led and participated in several
projects within their town's community: "Culture Month" events, including an
exhibition, parties, and more; "Women's day" and "Mother's day" events that were
held in the local Community Center; A joint event with "Krembo Wings" association
- a youth movement for disabled kids. All these activities contributed to the girls'
experiences and involvement in social activities in their community.
Activities in the Jewish towns
Kfar Saba
Much of the activity was devoted to preparing the YWP's event in town on March
28th. The topic was: "girls break silence – saying no to sexual violence". At the
beginning of March a preparation "Spoken-Noar" workshop (using a unique
technique, called "spoken word" which encourages young people to describe their
personal experiences by writing poems) took place, in which over 30 girls
participated, including six YWP girls from the neighboring Arab town Tira. During
this workshop the girls prepared their pieces for the coming event.
The girls prepared also a PowerPoint presentation concerning their activity in
promoting gender equality within the formal and in-formal education programs in
town. The girls visited the mayor's office and he invited them to speak in front of
the town council's members. Later on a few representatives spoke in the town
council's meeting, trying to convince some of them to join the activity of promoting
gender education in town.
About 160 girls participated in the YWP's event in March. The program included a
colorful welcome, lecture by a photographer who told the girls how she coped with

a sexual assault which she experienced as a young girl. An open stage "SpokenNoar" workshop then took place. Girls stepped up the stage and presented moving
pieces written by them.
Hertzliya
In the beginning of March a photography exhibition on "Taking pictures of myself"
was prepared. The 17 pictures that were exhibited presented self portraits of the
girls. The exhibition was part of the opening event on the International Women's
Day, organized by the Hertzeliya's council. The girls received an appreciation
certificate. As a summarizing project of the whole year's activity the group decided
to prepare a film, titled "Breaking the fence", in which they will present stereotypes
that divide between boys and girls and breaking them later on. The group also
participated in the event in Kfar Saba.
Lod:
The girls in Lod, who started as a very vulnerable group, seem to steadily increase
their self-confidence and gender empowerment. The meetings focused on bodyimage and passing from the general – the cultural – the social to the private and
personal. They widely discussed the importance of women's mutual support. The
girls were also involved in the Good Deeds Day and dedicated the day to
renovating the Warm Home's yard and to decorating it. They also participated in
the event in Kfar Saba.
Ofakim:
The group organized a big event for all girls in the town for the International
Women's Day. They met and talked with a senior manager in Fox (an Israeli
successful fashion firm designing cloths for young people) about success, about
women and the International Women's Day. They also met and talked with an exmodel of big sizes about body-image and self acceptance. Following an exciting
improvisation game the girls received presents, donated by Fox. The big turnout of
girls from the town in this event indicated the success of the event.

Bat Yam:
Following the unsuitability of the facilitator in Bat Yam, her work was stopped and
a new facilitator was recruited and has started to work. During March two groups
of girls were re-organized and the activity in town has changed considerably.
Nevertheless, a group of girls from Bat Yam participated in the event in Kfar Saba.

2. Describe any challenges that you have faced during this period.
What were the challenges and how have you responded to them?


Enlarging the groups of girls and ensuring their ongoing participation is one of
the challenges that we are facing. As there are many programs and activities
that take place in some of the schools, and the emphasis is clearly put on
academic achievements rather than on social and community issues in most
schools where the project takes place, we experience difficulty in attracting
more girls to participate in the YWP's project and make them attend the
meetings regularly. This challenge was conspicuous in Yarqa in particular
(emphasizing sciences the school's standards are very high and demanding).
We had difficulties in persuading the school staff to allow the ongoing activity at
school, as at times it co-incised with school's academic goals.



Getting girls, from different social economic and cultural backgrounds, together
entails a significant challenge. Encounters between Druze and Muslim girls for
the first time; Encounters between Jewish and Arab Girls; Encounters between
girls from the socio-economic center and periphery.



Facing parents' concerns, especially in the Arab society and in the distant
Jewish town Ofakim, regarding late return of the girls, after attending YWP
events held in other cities.
Considerable efforts were required to convince the schools' authorities and
parents especially in Fureidis, Yarka and Jisr a-Zarqa, to allow girls'
participation in the two days seminar in Jerusalem.



The language poses another difficulty (as indicated in our previous report).



An un-suitable facilitator in Bat Yam which cannot stand up to our expectations.

We dealt with all these difficulties with a lot of patience, explaining the importance
of the activity, the advantages of being involved in divergent groups' activities on
the one hand and our commitment to the girls' safety on the other. Meetings with
parents, local functionaries, school teams were part of our efforts. Most of them
ended well. The language problem may partially be solved by providing
simultaneous translations in the all-participants events. A special donation was
found (from CRT).
Bat Yam's facilitator was replaced by a more suitable person.

3. Significant observations.
Please share success stories or other meaningful insights from this period.
 The YWP's participants are exposed to a multicultural atmosphere which helps
to break barriers among the different groups. Arab and Jewish girls find ways to
interact. They become aware of the fact that they share similar difficulties,
needs and desires and that their worlds are not that different, despite the
cultural differences and the loaded political situation.
 For the first time in ten years, girls from Fureidis spent a night outside their
homes. Participating in the YWP's activities implied changing traditional
gendered norms.
 The girls describe their improved status at school and their strengthened selfconfidence. The program is highly appreciated by the school staff and the girls'
parents.
 Other girls in the schools perceive the active girls as role models.
 In Fureidis, the girls exposed their empowerment by initiating and organizing
events on Mother's Day, in which they interacted with their mothers.
 Four girls from Yarqa, three girls from Jisr a-Zarqa, a girl from Tira, a girl from
Kfar-Saba and two girls from Hertzliya were interviewed on the internet radio
program of "Anwar"1, about their activity. The girls were highly praised by their
friends, parents and school teams, for their willingness to share their
experiences on the radio program. They were excited over the opportunity to
voice their opinions and stories in a public context (see link in section 5 below).
1

Anwar - Jewish and Arab women's leadership group

 Participating in the project empower the girls and encourage them to stand up
for their rights in school and to convey their gender convictions within their
families.

4. Organizational issues
Changes/issues with program staff or administration
 Board meetings are held regularly, addressing issues that rise from the daily
activity. In light of the complexity and size of the project the process and model
are still developing and we learn as we progress.
 The budget allocated for the facilitation seems to be insufficient.
 We have not realized how difficult parents' approvals, to their daughters'
participation in out of town activities, can be. This implies that the facilitators'
extra work should have been rewarded better
 The activity takes place according to an annual plan and detailed schedule. To
facilitate monitoring, the facilitators are required to submit monthly reports on a
standard format. Although the plan is carried out well yet sometimes some
pressure is needed to get the reports on time.
 Although we feel that more meetings with the facilitators are necessary to
improve the project's outcomes, the existing budget does not enable it.
 Travelling expenses are higher than planned. Although this issues has been
mentioned in our previous report we should comment again that at the time of
the project's planning we were not aware of the final place that will be chosen to
be included, Including the places in the far periphery entailed considerable
higher costs than anticipated.
 Unsuitable facilitator in Bat Yam slows down the group's activity.

5. PR and Communications.
How has the program been publicized? Please provide links or copies of any relevant
communications or media items (including social media)
 17 minutes interview on Arab TV channel, with Hunaida Assaf.
http://www.panet.co.il/article/1151200

 Two radio interviews (Kol Israel in Arabic) with Hunaida Assaf:
On "Agenda", with Nader Abu Tamer, about the Herzliya YWP Conference
On "Agenda" with Iman Kasem, following the seminar in Jerusalem
 An article in Tira's local newspaper reporting the meeting between the deputy
mayor, parents, facilitators and the YWP participants, along with Hunaida and
Esther.
 Esther Hertzog interviewed by Ze'ev Shneider in Kol Israel (in the program:
"The money's color"), about YWP during the seminar.
http://192.118.60.6/radio/2016/02/21/6928747.mp3?preventCache=1238161
 An article in Jerusalem's local newspaper "Kol Ha'ir" about the seminar and the
visit to the Knesset.
https://www.facebook.com/382265370469/photos/a.386950940469.202856.382
265370469/10153849317195470/?type=3&theater
 Girls from Tira, Hertzliya, Kfar Saba, Fureidis and Jisr az-Zarqasr A-Zarka, were
interviewed on the internet radio of "Anwar" about their activity in YWP
About the two days seminar, the event in Hertzliya, the event in Kfar Saba and
their experience from participating in the project:
http://pod.icast.co.il/da798d99-6c8b-4290-8ecd-ad8eff0f87a4…
http://pod.icast.co.il/…/2782ae5b-787a-4fe0-8e22-11f6ab9d7a…
http://www.icast.co.il/PlayerWin.aspx?file=http://pod.icast.co.il/da798d996c8b-4290-8ecd-ad8eff0f87a4.icast.mp3&IndexID=516883&name=iCast
http://www.icast.co.il/PlayerWin.aspx?file=http://pod.icast.co.il/70a0e9ff0146-4b0c-949b-7999485b028b.icast.mp3&IndexID=518481&name=iCast
 Summary of the event in Kfar Saba on SHIN's website (in English):
http://www.shin-women-equality.org.il/?page_id=1202
 An article about the event in Kfar Saba in the regional newspaper "Tzomet
Hasharon": http://www.tzomet-hash.co.il/010416kfs/mobile/index.html#p=29

6. Activities planned for next reporting period.
Please indicate upcoming activities; don't forget to include dates
Activities planned (and implemented) during April-June 2016



YWP all-participants event to be held in Yarqa on May 15th



Regular steering committee's meetings and ongoing local activities.



Preparing a group from all the project's sites to participate in a video
conference, which will be hosted by the American Embassy (September)



First evaluation report will be submitted by Areen Hawarii, the Project's
evaluator (end of June).



YWP girls in Fureidis will meet, on May 30th, a group of 30 professors from
American universities, visiting Israel.



A visit of girls from Kfar Saba and Tira in HP's offices in Yahud: exposure to
High Tech world, female role models in particular (June), aiming at a series of
meetings with the girls at their home towns, next school year.

Pictures from the event in Kfar Saba
The invitation to the event
The invitation (Breaking the silence: girls say NO to sexual violence)

Rachel Levi Herz, YWP's coordinator

Tsipi Glickman, SHIN's member

Yehuda Ben Chamo, mayor of Kfar Saba

Girls hands' drawings and slogans

Jewish and Arab Girls in the event in Kfar Saba

Girls reading their poems

Girls' pictures in the Photography exhibition in Hertzliya

Two-days seminar in Jerusalem
On the way to the seminar

Self-awareness workshop

Dancing and socializing

Self-protection workshop: lecture and exercises

Breaking bricks – at the self-protection workshop

A stone to take home

At the Knesset

With women MKs: Karin Elharar, Aida Tuma-Sliman, Aliza Lavie

In Tira
with the vice mayor in the council's meeting room,
YWP girls, their parents, Nahed Kana'an, the facilitator,
Hunaida Assaf the coordinator, Esther Hertzog Shin's co-chair

השקמה ,בת ים2.3.16 ,

